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Budget Considerations 

�  Evaluate and negotiate curricular, technological, 
and support software and vendor contracts 

�  Internal Cyber School – 36 enrollments ($180k) 

�  Purchasing of  supplies 
�  Using LCTI bids and Internal Art and Science Bids 

�  Amazon to centralize and audit purchases 

�  Staffing considerations and reassignments 
�  Multiple support, administrative, and management 

positions to reduce staffing 

�  Shift positions and professional development to grants 



Budget Considerations 

�  Reduced Building allocations 13.8% (5 years) 

�  Reduced Health Insurance Costs 8.6% (3 years) 
�  Per employee cost increased .77% per year last 6 years 

�  Refinancing All district debt ($519K per year) 

�  District PSERS Employer Contribution’s increased 
89.75% last 5 years – Basic Education Subsidy 
increased 11.91% during same time 



2019-20 Preliminary Budget 



2019-20 Preliminary Budget w/ Facilities Plan 



Questions??? 


